APS HS ATHLETIC DIRECTORS MEETING
TUESDAY, NOVEMBER 12, 2019
Athletics Conference Room - 8:30am 


·   Information & Updates	submit hardcopy of school EAP
Athletics Department personnel update
FALL ticket/ticket log return & WINTER ticket/ticket log distribution

		
· NMAA Business
· Upcoming Meetings
· Commission – November 20
· Board of Directors – December 5 (classification & alignment proposal)


· Sports Medicine/Athletic Training
· Current Issues
· clearance of athletes for participation

· emergency contact information – responsibilities

· event preparation by host AT



· Athletics Department Business
· Budget & Funding
· FY19 information

· FY20 updates

· FY21 planning




· Event Management
· administrative event coverage

· NFHS/NMAA basketball point of emphasis

· responsibilities/duties of event personnel





· Athletics Department Business (continued)
· Scheduling 
· upcoming process, responsibilities

· revised timelines & expectations

· assignment of gym events for 20-21, 21-22



· Other NEW Business
· discussion:  future of  Club Level Teams

· information:  18-19 wrestling revenue share data

· information:  football equipment/supply allocation worksheet

· distribution:  swim meet host kits
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· Next Scheduled Meeting:  TUESDAY, FEBRUARY 11 @ 8:30am, Athletics Conference Room
